
ENGINEERING-IN-MEDICINE SEED GRANT PROGRAM 
CALL FOR PROPOSALS 

Application Deadline: Thursday, February 18, 2021 

Objective 
The objective of the Engineering-in-Medicine (EIM) Seed Grant Program is to foster sustained, high-
impact collaborations at the interface of Engineering and Medicine. 

Evaluation Criteria 
EIM Seed Grant proposals will be evaluated on three criteria: 
1. How effectively will the proposed activities foster new collaborations at the engineering-medicine

interface?
2. How likely are the proposed activities to lead to external funding to sustain the proposed research

and/or support translation of an innovation into practice?
3. What is the potential scientific and clinical impact of the proposed activities?

Principal Investigators 
EIM Seed Grants require a partnership between an engineer or applied scientist and a clinician. If you 
would like help finding a partner for a project idea, please contact us at engineering-in-
medicine@virginia.edu. Faculty in participating schools (Arts and Sciences, Medicine, Nursing, and 
Engineering) are eligible to serve as co-PIs; others are encouraged to inquire before preparing an 
application.  

Embedding Students and Fellows 
To improve communication and collaboration, we encourage teams to consider embedding engineering 
students/fellows into clinical departments and medical and nursing students/fellows into engineering 
laboratories as part of their projects. The Center for Engineering in Medicine will provide training and 
mentoring to embedded students & fellows. Read more about embedding here: 
https://engineering.virginia.edu/research/centers-institutes/center-engineering-medicine/what-we-do 

Project Description 
The main body of the application is a single 5-page PDF containing the following sections: Specific Aims 
/ Objectives, Project Team, Impact, Research Plan, Plan for Follow-on Funding, and References. Please 
be as specific as possible in the plan for follow-on funding, including information on previous related 
applications and outcomes, agencies and funding opportunities, discussions with program officers, etc. 
For projects that were reviewed but not funded in a previous round, applicants may include an additional 
1-page summary of previous feedback and changes made in response.

Start and End Dates 
The earliest start date for this round of proposals is May 1, 2021. However, we encourage teams to 
request a later start date if the project requires recruitment of new personnel or other preparation before 
work can begin. We anticipate that most projects will be funded for one year, but will allow no-cost 
extensions for funded projects making demonstrable progress towards securing follow-on funding. 

Budget 
*A fill-able Worksheet to include with your submission.
There will be two award cycles per year. We expect to make 5-8 awards per cycle of approximately $75k.
At the time of application, the investigators are asked to provide an approximate budget for the purposes
of application review; final budgets will be established at the time of award. Please note that this program
requires cost-matching. The examples on the next page illustrate the types and amounts of cost-matching
envisioned for a typical award. Funding from the 3 Cavaliers program may not be used as cost-matching
for Engineering-in-Medicine seed grants.

https://drive.google.com/file/d/11aryv8ByfkxInjqj0eG9ZCLwVyC4AAeT/view


Supporting Letters 
At the time of application, investigators are asked to provide brief supporting letters from appropriate 
department chairs to document that cost-matching will be available as outlined in the proposed budget. 
 
Budget Examples 
Example 1: A full-time GRA and supplies are funded by the seed grant; 10% effort for the co-PIs is funded 
by their departments / schools. 
        Seed Funding Cost-Match 
  Co-PI salary & fringe (10% effort)     $   57,690 
  GRA salary, tuition, health insurance  $   51,568 
  Supplies     $   20,000 
  Total      $   71,568  $   57,690 
 
Example 2: A clinical fellow funded by the department or a departmental training grant devotes 50% effort 
to the project; MRI scans and 10% effort for the co-PIs are funded by the seed grant. 
        Seed Funding Cost-Match 
  Co-PI salaries (10% effort)   $   57,690 
  Fellow salary & fringe (50% effort)     $   51,280 
  MRI scans     $   20,000 
  Total      $   77,690  $   51,280 
 
Example 3: An engineering graduate research assistant (GRA) funded by the department/SEAS devotes 
100% effort to the project; supplies and 10% effort for the co-PIs are funded by the seed grant. 
       Seed Funding Cost-Match 
  Co-PI salary & fringe (10% effort)  $   57,690  
  GRA salary, tuition, health insurance     $   51,568 
  Supplies     $   15,000 
  Total      $   72,690  $   51,568 
 


